Measure, manage and improve

Smithfield Online Surveys

Talented Performance... Resilient Performance... Smithfield Performance

Smithfield Online Surveys

Using our online survey technology we can deliver to your staff a set of employee attitude
questions. We provide you with access to the online reporting module so that you can interrogate
your own data as an alternative, or in addition to, a report written by us.

your business using our Online Survey Technology

Let us manage your Survey

> Staff communication and initial publicity to improve response rates
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Corporate recommendations & action planning

Survey design, construction, testing and online delivery

Quantitative rating scale questions & qualitative free text formats available How do you benefit?

Collation, data analysis and interpretation

> Improve management capability

Reporting & results feedback - face to face or via secure webpages > Improve staff morale

> Leverage change management
> Reduce staff turnover

Optional staff ‘solution’ focus groups > Improve management & staff performance
. , _ > Increase productivity
Optional paper based delivery available > Benchmarking of results

> |nstant access to staff data

Types of Survey

We can provide a range of measurement tools:

> HSE’s Indicator Tool - measure the Stress Management Standards

> Smithfield Resilience Assessment - measures personal resilience factors
> Diversity Assessments

> Employee Engagement & Commitment

General Global Job Satisfaction Conﬂdentla“ty

>

> Corporate Culture We have strict procedures for dealing with
_ personal information. We work to a Data

> Remuneration Surveys Reporting Policy that provides for minimum

reporting sample sizes that protect indivduals
from being identified.
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